
 

Want to be HEARD by 

City Councilors? 
 

One of the most effective ways to get 

involved is to comment at a public forum 

or during the public comments period of 

a local board of commission 

meeting.  Councilors and commissioners 

receive a lot of email, and their written 

packets are often hundreds of pages 

long.  However if you know when the 

public comment periods take place you 

can make a serious impact by making 

your voice heard.   

Commenting in a public forum is easier 

than it sounds.  You don’t have to be 

eloquent or polished.  You don’t have to 

have a brilliant technical argument or a 

detailed proposal.  Our lawmakers need 

to hear the challenges that you face, as a 

resident of Eugene or Springfield, and 

that you want them identify and direct 

staff to implement solutions.  Simply 

showing up, and saying that you are 

having trouble finding housing that 

meets your needs and budget, or wish 

you could help provide housing to 

others, or are concerned about the lack 

of action is enough. 

 

Where and When 
Calendars, agendas and other information 

about where to be when can be found at: 

Eugene: https//www.eugene-

or.gov/3503/City-Council-Meeting-

Schedule 

Springfield: http://www.springfield-

or.gov/events/ 

 Note: you typically can’t comment at “Work Session” and 

at “Public Hearings” you can only comment on a specific 

topic.  Meetings, particularly the ones occurring at 

7:30pm every other Monday are the ones you are looking 

for. 

Don’t have the ability to comment in 

person?   

 

Eugene: 

mayorcouncilandcitymanager@ci.eugene.

or.us 

Springfield: cmomail@springfield-or.gov 

About Us 

YIMBYES (Yes in my backyard Eugene 

Springfield) is a non-profit that empowers 

community stakeholders to say YES to 

affordable housing for all. 

Join the Conversation! 

http://www.yimbyes.org 

Email: yimbyes@gmail.com 

http://www.facebook.com/yimbyes 
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Find some friends 

It can be more fun to go in a group with 

a few other people who also care about 

the issue, but you don’t have to be part 

of a big organized thing to comment 

before Council.  And if you can’t find 

some friends, but just go on your own, 

that’s great too.  A giant group who all 

goes at once to comment can be 

effective, but it is also effective to be the 

one or two people with a different 

message on a particular night, 

particularly if it is part of a steady 

stream of different individuals with the 

same concerns.   

Make your notes, and practice 

Start with your name, and your 

ward/Councilor.  Summarize your key 

point in one sentence—why you are 

there or what you want them to do.  “My 

name is ____, I live in Ward ____, and I am 

concerned about the lack of affordable 

housing options in our city.”  Follow up 

with any support you wish to provide.  

Personal stories about how you have 

been affected are good.  Read through 

your comments once or twice, and make 

sure that they can be read in less than 

three minutes (2 minutes on busy 

nights). Going past your time is 

disrespectful and will diminish the 

efficacy of your testimony.   

At the Meeting 

Show Up Early 

While the meeting starts at 7:30, sign-up 

for the public forum starts at 7:00.  You 

will be called in the order that you sign 

up, so if it is a particularly heavy 

comment night and you arrive at 7:00 to 

sign up, you will be earlier on the list 

(and won’t have to stay as late.)    

 

Put your name on the list (Eugene) 

Near the door to Harris Hall, there will 

be a staffed table with small green card.  

The sheet will ask for your name and 

address, and a brief statement of what 

you are commenting on. Fill out your 

green card, and hand it to the person 

staffing the table; they will number it in 

the order they receive them. 

Wait for the meeting to start   

Talk to your friends, meet some new 

folks, or read the news. 

When called, make your comment!  

You’ll have an option to sit or stand at a 

podium.  There will be a system of 

green/yellow/red lights.  Speak into the 

microphone, remain respectful, start 

with your name and ward, and go from 

there.  Most times you will have three 

minutes. When the light turns yellow, 

you’ll have enough time to finish your 

sentence.  When the light turns red, a 

buzzer will sound, and it is time to say 

“Thank you” and step back. 

You are done!   

Repeat visits can be helpful, but even 

just going once can make a big impact. 

 


